
 

  

 The Parrs Wood High School Music Department  
  
Development Plan Summary – September 2025  
  

Detail  Information  

Academic year that this summary covers  2026-7 

Date this summary was published  September 2026 

Date this summary will be reviewed  September 2027 

Name of the school music lead  Bekki Gocher  

Name of school leadership team member with 
responsibility for music (if different)  

N/A  

Name of local music hub   Greater Manchester and Blackburn 
with Darwen Music Hub  

Name of other music education organisation(s) (if 
partnership in place)   

N/A  

  
Part A: Curriculum Music  
  
KS3  
  
Students are exposed to continuous opportunities to perform, compose and listen to music 
in a number of styles. All of our schemes of work contain the component knowledge and 
composite tasks to help students strengthen their skills in at least one of these core areas. 
They are challenged to constantly use vocabulary related to the musical elements in all the 
work they do, and to be as creative as possible with their work in all schemes. They use a 
very wide variety of methods to produce music, including voices, instruments and music 
technology, and are encouraged at all times to do so with technical accuracy, fluency and 
expression appropriate to the style. Appropriate musical notations are used to help students 
express their creative intentions. Students study music from around the world and from 
numerous time periods and composers, and will analyse these practically and theoretically 
using skills and routines that are built upon throughout their Music lessons at PWHS. 
Students deepen their knowledge and understanding of a wide variety of music from 
different cultures, and the historical and social contexts of that music. Students compose 
and improvise within a range of musical structures to further their understanding of the 
genre they are studying, and to help prepare them for further musical study.   
  



 

  

KS3 Curriculum Sequencing  
  
All KS3 schemes of work are sequenced to and from others, to ensure that composite 
knowledge and component tasks are revisited and built upon regularly. All year 7 students 
start their KS3 journey studying the Elements of Music scheme of work. The rest of the KS3 
curriculum is taught in a spiralled rotation within each year group to ensure that all students 
access the full range of topics, given some constraints with our equipment and facilities. 
During the Elements of Music SoW, year 7 students are introduced to the eight key  
elements that underpin the rest of their musical learning and analysis throughout their time 
at Parrs Wood, all the way through their learning journey to the end of year 13. They learn 
what the definitions of the elements are, and how we analyse them using musical 
vocabulary. As with all KS3 SoWs, the first homework is learning 10 spellings and definitions 
of topic specific keywords, and the second one is a quiz based on what they have learned 
about these words. They are required to describe all the music they listen to and create 
using these words (and words associated with these elements) throughout their time at 
Parrs Wood. These words are on display on our Word Walls and the DR T SMITH acronym 
display, which are clearly visible in all our Music classrooms. All students experience the 
same curriculum throughout KS3. Please see the medium term planning documents for finer 
details of each scheme of work. The skills, knowledge and content for these schemes are 
regularly returned to, and referenced directly in the planning documents for staff, and the 
lesson resources and transition slides for students.   
  
Apart from the Elements of Music SoW in year 7, the topic order is interchangeable during 
the three individual KS3 years. The colours below group the topics into similar skill 
requirements and developments for the students, to allow for sequencing and developing of 
skills. Finer details of these can be found in the individual SoW plans in the medium term 
planning documents. Using the paired SoW system, students revisit key skills through the 
composite tasks for each scheme/lesson in the areas of solo and ensemble performance, 
music technology, analysis, expression, listening etc. They also revisit key component 
knowledge of not only the context of the topics they are studying, but also the techniques 
used for expressing their musical ideas eg. verbal/written descriptions, through realising 
music technology, on a keyboard/ukulele/percussion instrument etc. Students never study 
two schemes of the same ‘colour’ back to back; the curriculum is designed so that the units 
spiral across the year and build the bank of skills and knowledge that students need to 
achieve their potential.  
  
All schemes of work at KS3 involve analysis, listening and appraising skills. These are taught 
to students and enhanced through learning about the social and historical context of the 
topic they are studying. Schemes in blue focus on solo/ensemble performance and 
composition work. They are taught in C17 and have an individual keyboard as the focus of 
the way students produce their final assessment work. Schemes in green use music 
technology as their creative medium, taught in C14. Students are taught to use Sibelius 
Ultimate and/or Logic Pro X, either of which are appropriate software to use at KS4 and 5 for 
our externally examined courses. They incorporate various notation styles, including staff 



 

  

notation in up to two clefs, guitar tab and MIDI recording. Schemes in pink focus on 
ensemble performance and/or composition, mostly through world and popular music topics, 
and are taught in C10. One scheme in each colour is taught in half terms 1-3, and the other 
one in each colour is taught in half terms 4-6.   
  
Each time students revisit a room and a topic colour, sequenced skills are revised and 
extended. For example, in year 7, students analyse AND compose music in the Programme 
Music (music with a narrative) scheme of work using DR T SMITH language, whereas in the 
Elements of Music scheme, they only analyse it. In year 8, students are given a piece of 
music to programme into the iMacs in the Sibelius scheme of work, but in the Theme and 
Variations scheme, they are given a theme as a stimulus and create their own variations. In 
the Film Music scheme in year 9, students are given a film clip and a bank of compositional 
techniques (the composers’ toolkit). In the Electronic Dance Music scheme, which is later in 
the year, students are given less stimuli and more independent work to record.  
  
Year 7 Schemes of Work:  
  
 Elements of Music  
Rhythm  
Instruments of the Orchestra  
Musicals  
Pentatonic Music  
Programme Music  
   
Year 8 Schemes of Work: 
 
Blues 
Ukulele 
Radio Jingles 
African Drumming 
The Beatles 
Theme and Variation 
 
Year 9 Schemes of Work:  
  
Film Music  
Protest Songs  
Reggae  
Samba  
Melodies 
Electronic Dance Music  



 

  

  

  
  

  

  



 

  

KS4  
  
Students are offered two Music courses at KS4: Edexcel GCSE Music 9-1, and NCFE Level 2 in 
Music Technology. They can study both courses. The unit summaries and teaching plans are 
contained within this chapter of the handbook (see medium term planning documents). 
Schemes of work at KS3 are designed to ensure that all students, regardless of their musical 
experiences prior to joining PWHS, are able to enjoy and thrive within their musical learning 
and advance to KS4 study. Skills necessary for both courses are embedded continually 
throughout our KS3 curriculum.  
  
All students at KS4 are strongly encouraged to have instrumental and/or vocal lessons to 
help them with the practical work in both courses. These are partially subsidised by the 
school for all students, and costs are covered fully for Pupil Premium students. Students can 
borrow instruments from school free of charge, and are encouraged to use the facilities 
within the department before and after school, and during break and lunchtimes to practice. 
Students also have dedicated intervention time in our iMac suites and/or recording studio 
for support with composition and mixing/editing work.   
  
Both KS4 courses are enriched with numerous workshops, performances, concerts, trips etc. 
to ensure that the students are as engaged as possible with their work. It also helps them 
realise that Music does not just happen in a classroom; it encourages the realisation that 
music is everywhere and how it is intertwined into our lives at all levels.   
  
KS5  
  
Students are offered two Music courses at KS5: Edexcel A Level Music, and Edexcel A Level 
Music Technology. They can study both courses. The unit summaries and teaching plans are 
contained within this chapter of the handbook.  
  
All students at KS5 are strongly encouraged to have instrumental and/or vocal lessons to 
help them with the practical work in both courses. These are partially subsidised by the 
school for all students, and costs are covered fully for Pupil Premium students. Students can 
borrow instruments from school free of charge, and are encouraged to use the facilities 
within the department before and after school, and during break and lunchtimes to practise. 
Students also have dedicated intervention time in our iMac suites for support with 
composition and mixing/editing work. KS5 students are encouraged to use their private 
study periods to complete coursework, performance practice and composition hours, as 
these are core parts of their final grade, not just the revision activities for exam work.  
  
Music Tech students have regular access to our recording studio outside of lesson time to 
continue working on their coursework units. All KS5 students are supported with any 
UCAS/apprenticeship/work applications in the Music field as needed. We regularly have 
students continue their musical studies at HE level at institutions across the country.  
  



 

 

  

    



 
    

Part B: Co-curricular Music  
  
Extra-Curricular and Enrichment Activities - Instrumental Programme  
  
Our curriculum is complemented by an extensive range of extra-curricular and enrichment 
activities. We are very proud of our programme, which is one of the most comprehensive in  
Manchester. Our instrumental and vocal tuition is provided largely through One Education 
(six teachers), supported by three self-employed teachers. We offer instruments on all 
orchestral family instruments, acoustic, electric and bass guitars, voice, drumkit, steel pans, 
and popular and world percussion. The majority of our instrumental and vocal lessons are 
taught individually, and are either 20 or 30 minutes long. The only shared lessons are steel 
pan lessons, which are 30 minutes long. Lessons take place once per week for each 
instrument on a fixed day, with rotating times so that students do not miss the same 
curriculum lesson each week. Students are required to have an out of lesson pass from 
Music for their lessons. Timetables are sent to all staff via the staff bulletin at the start of 
each half term, and are on display on the corridor in the Music Department. The lessons are 
partially funded by a grant from MyHub, and further subsidised by Parrs Wood to reduce 
the cost to families. All Pupil Premium students receive free lessons, and GCSE Music 
students receive half price lessons to support their progress in the performance unit in their 
course (30% of the final grade). All students can borrow an instrument free of charge from 
Parrs Wood or One Education.  
  
Lessons are open to all Parrs Wood High School and 6th Form students, and are signed up 
for via the appropriate Google Form (returning students signing up for the next year, or new 
students signing up in September). Priority is given to students who have been learning with 
us the year before, and those on our KS4 and 5 examined courses. Then all other students 
are invited to sign up. Parents must give half a term’s notice in writing if they want their 
child to stop lessons. Students of any standard can start lessons. There are waiting lists for  
over-subscribed instruments. Students are welcome to be entered for external examinations 
on their instruments through various exam boards (ABRSM, Trinity, RockSchool etc), but 
these are not required and are not appropriate for every instrument.   
  
The instrumental and vocal lessons feed into our enrichment programme (see timetable 
below), but students are welcome to all of our ensembles, even if they are not having 
extracurricular lessons. We create as many opportunities for performances as possible, for 
students on all instruments. Passion for music is the crux of what we do in the Music 
Department at Parrs Wood, regardless of what types of music students are passionate 
about. Some of our ensembles and performance opportunities are regular every year, but 
these are added to by opportunities that we create for groups of students that need to be 
showcase eg. if one year we have several string players that would like more performance 
opportunities, we will run a string quartet on top of our usual provision. Some of our 
performances are within school, and some are in our local community eg. Christmas piano 
concerts at the Christie hospital in Withington, our Christmas Concert at St. James’, 
Didsbury, and collaborative concerts with One Education. On alternate years, we run a 
concert tour and then a school musical. None of our ensembles require an audition; we 



 
strive to be as inclusive as possible. Parts are differentiated within the ensemble to allow for 
all those who want to participate to be part of the rehearsals and performance.



 

 

  



 

Part C: Musical Experiences - Trips and Visits  
  
We run regular trips and visits to enhance the musical experiences and learning of students 
at Parrs Wood. These involve workshops in school and out of school, musical theatre trips, 
concerts, tours, performances and many more. We work regularly with many musical 
organisations across Manchester including the RNCM, University of Manchester,  
Manchester Metropolitan University, University of Salford, Halle Orchestra, BBC  
Philharmonic Orchestra, One Education, Brighter Sound, Manchester City Council and many 
more. If there is a trip or visit that will help our students enjoy their musical experience at 
Parrs Wood more, then we endeavour to organise it, as well as supporting students with 
future career pathways. We regularly supplement the curriculum with trips to the Lowry, 
Palace Theatre and Bridgewater Hall to help students see the subject come to life. Most 
musical learning does not happen sat behind a desk in a classroom; making the 
performances and experiences relevant to the students and their learning is absolutely 
crucial, and something we continually strive to do. Below are some of our regular events 
that we hold/take part in throughout a typical year. If there is a cost involved, we will 
subsidise part/all of this for PP students. Far more than these take place, but due to the 
nature of working with external organisations and providers, specific timings and events 
cannot always be guaranteed:  
 

Term 1  
  

Christmas Concert at St. James', Didsbury  HT2  

Performances for Senior Citizens’ Christmas Lunch  HT2  

KS4 and 5 British Music Experience Trip  HT2  

Remembrance Performances  HT2  

  
Term 2  
  

GCSE and A Level set works concerts - Halle Orchestra  HT4  

Y9 British Music Experience Trip  HT4  

Y9 Musical Theatre Trip  HT4  

KS4 Salford University Recording Studio Trip  HT3  

GCSE and A Level Music Recital Evening  HT4  

Live musical performances eg. school musical/Summer Showcase (Alternate years)  HT6  

Didsbury Arts Festival (Alternate years)  HT6  

  



 

Live musical performances eg. concert tour (Alternate years)  April  

  
Term 3  
  

One Education Showcase Concerts  HT6  

KS3 BBC Philharmonic Schools Concert  HT6  

Reward Trip performances for KS3 eg. RNCM Brass Ensembles Concert  HT6  

  
  

  



   
  

In The Future:  
  
PWHS Music Department Development Plan, Autumn 2026  
   
Based on SIP and EPA FIP, 2026-7 
   

Area  2026-27  2027-28 2028-29 

Quality of 
Education:  
Intent  
   

To further close the gap between PP and 
non-PP students through reduced/free 
extra-curricular  
peripatetic lessons and trips  
  
Detailed review of year 7, 8 and 9 
schemes of work following change  
in timetable  
 
Further introduction of another Music 
Technology scheme in year 8 
  
  

Potentially review the KS5 Music 
Tech offer and switch to L3 BTEC in 
Music Technology: Digital Music 
Production, depending on the intake 
of students 
 
To further close the gap between PP 
and non-PP students through 
reduced/free extra-curricular  
peripatetic lessons and trips  
 

To further close the gap between PP 
and non-PP students through 
reduced/free extra-curricular  
peripatetic lessons and trips  
 

 



   
  

Quality of Education:  
Implementation  
   

Ensure all equipment is still in good 
working order, with particular focus 
on iMac suites due to growing  
numbers and increased use  
  
Installation of new iMac suite to 
accommodate larger numbers at  
KS5 Music Technology  
   
Emphasise more home contact with 
KS4 and 5 students regarding 
independent study  
  
Further support for LAP students at 
KS4 through more targeted  
intervention  
  
Embed new ‘Read/Write/Think Like 
A Musician’, now the initiative has 
been adapted more specifically for 
Music, rather than Performing Arts  
  
Continue fundraising efforts for new 
pianos for the department  
  
Continue high school network 
collaboration for moderation of  
GCSE coursework  

Further develop interest in the year  
11-12 cohort in A Level Music 
Technology, through marketing and  
direct targeting of students  
  
Further embed the concept of 
careers in the curriculum earlier in 
the learning journey, adding to  
what already exists for KS4 and 5  
  
Monitor equipment across the 
department with new pianos 
installed, to ensure high quality  
maintenance is upheld  
  
Continue high school network 
collaboration for moderation of  
GCSE coursework  
  
 Continue to build intrinsic 
motivation for students in individual 
work in lessons, so they can see the 
progress they can make in listening 
and practical work  
  
Foster relationships with ex-students 
to come in and speak to current 
students about how their musical 

Further develop interest in the year  
11-12 cohort in A Level Music 
Technology, through marketing and  
direct targeting of students  
  
Further embed the concept of 
careers in the curriculum earlier in 
the learning journey, adding to  
what already exists for KS4 and 5  
  
Monitor equipment across the 
department with new pianos 
installed, to ensure high quality  
maintenance is upheld  
  
Continue high school network 
collaboration for moderation of  
GCSE coursework  
  
 Continue to build intrinsic 
motivation for students in individual 
work in lessons, so they can see the 
progress they can make in listening 
and practical work  
  
Foster relationships with ex-students 
to come in and speak to current 
students about how their musical 

  



   
  

studies have helped them get to 
where they are now 

studies have helped them get to 
where they are now 

 

Quality of Education:  
Impact  
   

Develop more transition materials 
and opportunities for students from 
KS3-4 and KS4-5 to support higher 
numbers of students opting for the 
subjects  

Continue building on the stable 
numbers of students opting at KS4, 
and increase the numbers of 
students opting at KS5 

 

Behaviour and  
Attitude  
   
  

Hold smaller scale ‘recital’ concerts 
for showcase performances for 
students from all key stages, as a 
reward for excellent attitude and 
achievement in curriculum and 
extra-curricular activities  
  
More ensemble leadership 
opportunities for KS4 and 5 students  

 Hold smaller scale ‘recital’ concerts 
for showcase performances for 
students from all key stages, as a 
reward for excellent attitude and 
achievement in curriculum and 
extra-curricular activities  
  
More ensemble leadership 
opportunities for KS4 and 5 students 

 Hold smaller scale ‘recital’ concerts 
for showcase performances for 
students from all key stages, as a 
reward for excellent attitude and 
achievement in curriculum and 
extra-curricular activities  
  
More ensemble leadership 
opportunities for KS4 and 5 
students 

 



   
  

Personal Development  
   

School musical, July 2027  
  
Continuing extensive range of trips,  
concerts and enrichment  
programme  
   
Continue building relationships with  
MMU, RNCM, University of  
Manchester and Salford University  
Music departments  
  
Develop relationship with Factory  
International  
 
 
Launch careers seminars using local 
professional contacts 

 Concert Tour, Spring 2028 
 
Continuing extensive range of trips,  
concerts and enrichment  
programme  
   
Continue building relationships with  
MMU, RNCM, University of  
Manchester and Salford University  
Music departments  
  
Develop relationship with Factory  
International  
 
 
Launch careers seminars using local 
professional contacts 

 School musical, July 2029  
 
Continue building the student Music 
Ambassador’s programme 
 

 



   
  

Effectiveness of  
Leadership &  
Management  
  

Block B PGCE trainee (possibly also 
block A)   
   
Successful application for Music  
Mark School status  
 
Continue building the student Music 
Ambassador’s programme 
   
 

Successful application for Music  
Mark School status  
   
 
Block B PGCE trainee  
 
Continue building the student Music 
Ambassador’s programme 
 

 Continue building the student 
Music Ambassador’s programme 
 

Overall effectiveness  
   

Strengthen partnerships with local 
feeder primary schools through  
transition events  
  
Music Technology resource sharing 
with other trust schools, once new 
staff members 
are more established  
  
Further develop university/careers 
links beyond the local area 

Strengthen partnerships with local 
feeder primary schools through  
transition events  
  
Music Technology resource sharing 
with other trust schools, once new 
staff members 
are more established  
  
Further develop university/careers 
links beyond the local area  

Strengthen partnerships with local 
feeder primary schools through  
transition events  
  
Further develop university/careers 
links beyond the local area  
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