Transforming Attendance at Parrs Wood

Form Tutors
- WIll congratulate students for having attendance within this band.
- Wil ensure students collect termly certificates printed by the admin team and issued in

100 - 98% Attendance

a | I assemblies by Heads of Learning. Congratulations. Your child’'s attendance is excellent. Students in this band are eligible for a range of rewards.
- Will discuss attendance with students ensuring that they are welcomed back and are aware that the 97 — 95 /O Atte n d a n Ce
H i g h S C h O O I absence has been noted.

° Wi set an attendanc.:e targgt. Your child’'s attendance is below Parrs Wood expected percentage. Your child may have been ill. This is understandable
- Will contact the family to discuss absence from the school. but not without cost. It Is Important to catch up on work and maintain good attendance over the coming weeks.
Head of Learning Attendance can bg improved oy .being on time every day and ensuring all appointments are made outsicje of sch.ool

. Will ensure Attendance Concern Letter 1is sent by the admin team where attendance remains a concern. hours. A student in this band will probably continue to make progress but will need to work hard to maintain this.

Head of Learning

. Will ensure Attendance Concern Letter 2 is sent advising families that medical evidence is needed in order to
authorise future absences.

- Wil work with families and ensure an understanding of the link between attendance, progress and attainment.
Will set an attendance target.

- Will coordinate home visits and attendance meetings to ensure that we can discuss attendance concerns with you.

Director of Learning

- Will complete a referral for Early Help support with a family’'s consent.

- Will work with the Attendance Team to offer a parenting contract.

- Will complete a referral for legal action as appropriate.

. Where Early Help support or a parenting contract has not brought about an improvement, an Education Supervision Order (ESO) will be discussed with

Manchester Local Authority. An ESO would identify a supervising officer to advise, help and direct students and families to improve access to education.

Director of Learning
.- Will ensure Attendance Concern Letter 3 is sent advising the family of Persistent Absentee status.
- Wil complete a referral for legal action as appropriate.

Attendance Team, Manchester Local Authority and Other Agencies such as Manchester Children’s Services
- Will ensure Attendance Concern Letter 4 Is sent advising a family of the serious concern about attendance and that legal action may follow.

- Will continue to discuss the impact that absence is having on academic progress.

- Wil set an attendance target.

- Wil monitor attendance and safeguarding.

- WIll coordinate home visits and attendance meetings to ensure that we can discuss attendance concerns and create a plan for improvement.
- Will work closely with other agencies to offer support and a personalised intervention package.

- Wil balance support and challenge.

- Where Early Help support or a parenting contract has not brought about an improvement, an Education Supervision Order (ESO) will be discussed with
Manchester Local Authority. An ESO would identify a supervising officer to advise, help and direct students and families to improve access to education.

Student Services Attendance Team, Manchester Local Authority and Other Agencies such as Manchester Children’s Services
- Wil intensity the support and challenge already started by school.

- Wil support a student back into school and ensure measures are In place to build confidence and bridge gaps.

- WIll consider placing a student into alternative forms of educational provision to overcome the barriers to being in school.

- Wil build on the existing Early Help offer to include a single assessment plan and a lead practitioner from the team or service best placed to support a
family, to bring about an improvement in attendance.
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10 Days lost

Being in school at least 175 days 4 Days lost
98% of t h e ti m e NOT | N Best Chances of success. Poor attendance - less chance of success. Very poor attendance - serious impact on education and reduces life chances.

school! “Well Done!” “We're worried” “We're seriously concerned?




